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REI Systems, NGMA, and GWU
Conduct an Annual Grants Survey

= [dentify issues and priorities
= Let you see how you fit

= Help advocate for what you need
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What are the biggest findings?
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= Introduction and methodology

= About the respondents

= How grant managers spend their time

= Administrative spend on grants management

= Performance and burden

= Strongly supported issues... and those that are not
= Significant challenges and success factors

= Key takeaways
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REI Systems, GWU, NGMA

The National Grants Management Association provides tools and resources for grants
professionals to support and maintain high levels of grants management competency and to

establish standards of excellence for grants managers. Visit hgma.org

The Trachtenberg School of Public Policy and Public Administration is a focal point for
public affairs education, research, and public service at the George Washington University.

Visit tspppa.gwu.edu

REI Systems provides grant management solutions, analysis and advice. We digitize
government to produce healthier citizens, safer communities, and better lives. Visit

reisystems.com
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Introduction and Methodology

Purpose: The purpose of the grants management survey and analysis is to inform the grants community of cross-cutting

issues and trends so as to help improve grants management, and to support advocates for better grant management

Survey Design: GWU, REI, and NGMA developed a survey of grant managers in 2016 to help identify key practices, major
challenges, and related topics that could help inform the grants management community. Revisions were made to the survey

for 2017, 2018, 2019 and 2020, to maximize the opportunity to evaluate the trend of responses over time

Survey Administration:
= During November 2020, we invited more than 5,000 professionals in grant management and related fields to take the

survey online. Others (Grants.gov) also distributed the survey on our behalf

= Those invited to respond included NGMA members, attendees of Grants Management Breakfast Forum events, and other

grants professionals that REl and GWU have been able to identify. Those receiving the survey were encouraged to forward

itto colleagues

= Responses were anonymous, though respondents were offered the chance to receive these survey results if they chose to

share their name and email address
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Respondents Included a Mix of Federal, State /
Local & Non-Profit Grant Managers

233 Responses
Total Count = Grant Maker = Grant Recipient = Both = Other

Years of Experience

m (0-2 Years m 3-5Years
120 m 6-10 Years ® More than 10 Years

100
80 7

60
40 39

28
20
20 15 16
9
al: -1 :
2 4 3 3 3 3 4 I

Federal State Local Other Tribal Non
Government
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Grant Managers’ Work is Consistent; The
Biggest Task is Still Compliance Monitoring

Compliance takes more time than any other activity

1.3. How muchtimedoyouspendonthe following grants managementactivities?

- Work not related to grants

- Other grant related activities

- Evaluating overall grant program outcomes and
impact

- Evaluating individual recipients’ outcomes and
impact

- Monitoring recipients' programmatic outputs
- Monitoring non-financial administrative requirements

- Monitoring financial administrative requirements

- Application submission/reviews & other pre-award
activities

- Program policy and design

0% 5% 10% 15% 20% 25% 30%
m2019 ®2020
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Few Organizations Require That Their Staff
Receive Grants Management Training

and certification requirements are even more rare

1.8. Does your organization requireformal granttraining of your staff?

Required Training

)

= Yes, with Certification = Yes, but no certification = No training required






Admin Spend on Grants Management seems
to have increased significantly

Even as grantvolume increaseddue to COVID...

1.7. What percentageofthe annual value of grants processed by your organizationdoes [your
organization’s]administrative budget constitute?

Admin Spending as a
percent of grant value
20% + 30%
18%
6% +48%
Lav + 23%
2% +19% + 25%
10%
8%
6%
4%
2%
0%
Fed State Local Tribal Other ALL/TOTAL
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Outcome Improvements were lower in 2020

The Federal Government reported the most improvements

6.3. Have your organization’s/your recipients’outcomesimprovedover the past12 months?

4 4 4
201 <
Performance Fell, 65% <
or Don't Know > < 53% = No
® Don't Know
\‘ 0
r ®mYes >5%
‘/ < 67% > B Yes <5%
Performance 47%
Improved < 35% <
. . \_

. Federal State & Local Non Government
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Perhaps Because The Pandemic
Significantly Affected Outcomes

6.4. Were your organization’s /your recipients outcomes impacted by the pandemic
declarationin March 20207?

Federal State & Local Non Government

EDon't know mBYes,lessthan 5% = Yes, more than 5%
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Grant Managers Use More Self Reported
Than Third Party Gathered Data

3.1. Pleaseindicate the frequency with which you submit (or expectyour granteesto submit) various
types of data.

m Quarterly = Annual m Episodic

60%

41%
28%
24%
21% 19% 19% 2% 19%
0
. I I ! A) 10%
Self Reported Self Reported 3rd Party Quantitative  3rd Party Qualitative Survey Data

»Quantitative Qualitative

SYSTEMS Note: Mostrespondents use more than one type ofreporting source e



Financial Data Collected Continues to be
Perceived as Most Timely, Useful & Reliable

3.2.Pleasetell us howtimely,useful and reliabledifferenttypes of dataare for your program.

m Useful mReliable

2.28
2.11
1.97 1.98
1.72
1.60
1.38 143 1.38
I I I |

Financial Data Financial Data Operational Data Operational Data Non-Admin Data
PERFORMANCE OUTCOMES PERFORMANCE OUTCOMES PERFORMANCE
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Strongly Supported Issues — and
Those That Are Not...



Of All Survey Topics, Respondents

Feel Strongly About

5.4. Should state governments and federal
agencies sharedataand automateinteractions
morethantheydotoday?

STATES AND FEDS SHOULD SHARE DATA AND
AUTOMATE INTERACTIONS MORE
5

0 I I I I

2017 2018 2019 2020
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5.2. Pleaseratethe impactofthe executiveand
legislative directives on your day-to-day lives

IMPACT ON DAY-TO-DAY LIVES
5
= 2019 = 2020

4
3
2
| I I
0

Uniform  Data Act Great Act Gone Act

Guidance



Use of Risk Strategies and Interest
In Analytics remain High

4.2 To what extentis your grant program or organization 4.1. To what extent are your executive leaders and
using a risk-based strategy (i.e. focused attention on managers interested in evaluation and data analytics?
aspects that involve greater risk) to monitor current
recipients?
USE OF A RISK-BASED STRATEGY TO EXECUTIVE LEADERSHIP INTEREST IN
MONITOR RECIPIENTS ANALYTICS
5 5
4 4
3.43 3.41 3.52
3
3 3
2 2
1 1
0 0

m2017 m2018 ®m2019 m2020 m2017 m2018 m2019 m 2020
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Respondents Also Seek Improvement

5.2 How effective are your data systems in helping you 5.2. How well equipped do you feel your

to analyze and improve the performance of you organization is to successfully meet your grant

or your recipient or your grant program? program’s mission?

SATISFACTION WITH DATA SYSTEMS IS NOT CONFIDENCE IN ABILITY TO MEET GRANT

HIGH... PROGRAM MISSION INCREASED SINCE 2019
5

5

4 4

3 3

2 2

1
1

0

Grant Recipients Grant Program 0

=2018 ®2019 m 2020 m2017 m2018 m2019 m 2020
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Grant Reporting Automation Improves
But Still Has Some Way to Go

2.2 Howwouldyoudescribethe methodused by your grantees to submitreporting

50%

40%

30%

20%

10%

0%
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Direct Data Data Entry Only Emails, Only Hard
Entry and Emails No Database Copy

m 2019 = 2020

Grant reporting isn’t sophisticated
or efficient

Reporting varies by grant, and
even by grantee



Satisfaction With Technology and Costs
to Cover It Continues to be Low

2.1 Rate your satisfaction with the technology, your program ororganization’s use of it and the
technical assistance providedto your staff, recipients,and sub-recipientsto useit.

- w2018 m2019 m 2020

29 285 288
194
138 133
I I I -

Access to Technology Ability to Use Technology Ability of Recipients to  Ability of Sub-Recipients
Cover Costs of Reporting to Cover Costs of
Reporting

3.03 3.19
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Challenges: Funds Uncertainty Recedes a Bit,
Concerns Over Bureaucracy Increase

6.2. What do you think are the most significant challenges facing grants management?

w2018 m2019 m2020

YR ; .
Grantees who are inexperienced managing programs Other ‘write in’ answers included:

: ®  Poor leadership in the organization
Volume and security of grants data P .
Risk of fraud

Grantees who are ineffective financial managers

®  Fundingin the aftermath of the pandemic

Hesitance to adapt to changing environment/context

Attracting/retaining well-qualified grant management staff

Disconnect between grantee needs and agency priorities

Funding uncertainty/susceptibility to politics

Inefficient/bureaucratic processes

o
S

10% 20% 30% 40% 50% 60% 70%

@

25

SYSTEMS



Qualified Staff, Tech. Assistance, and Org
Structure are Perceived Keys to Success

6.1. What are the most significant factors in the success(es) your organization has had in
grants managementin recent years?

m2018 =2019 = 2020
Other ‘write in’ answers included:

®  Good local policy
®  Federalefforts to standardize data

®  Consistent requirements for
managing grants

®  Ensuring of a more equitable and
inclusive grantmaking process

Anecdotes of people who have been helped by grants
Data linking grants to improved mission results

Strong process for selecting grantees and avoiding risk
Passionate and skilled grantees

Clear law/authorization to make the grant

Clear communication about the mission of grants
Efficient methods for overseeing grantee performance
Org structure to support agency-wide coordination
Effective training/technical assistance for grantees

Well-qualified grant management staff

o
xR

10% 20% 30% 40% 50% 60% 70% 80
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Improving systems, more training and
streamlining processes continue to be priorities

6.7.What arevour Top 5 prioritiesoverthe next3 vears?

Rald TIBMOAL JWTTNAng 'FUI"IdEd TS LR T s, WG
rachar (ickdging Sorrarices CIOVID-10 gwsfrcsd b wime
_\h'-\r__. patarrg Sswremsen ofacfronic moeeeasen T dedesd
P [ s R TR :.r.:;ran— Fnat [} b"jl"hﬂ_"]. | etk :-mr_.ii
. o umlaiven -7 T SEET
o iz 2 Implementation |
- . Szadrazon 8 = - Compiams .

Wl LI mfc:rrmatmﬁ” S

: & rogram :
oy T g pa't;b re |r|'terr|ﬂ| improw ecw“ i

’ TS DA S .'t_ =
LEEEL l ( :
- —— E;:Ft'-l_': 0 e S S ﬁt e
.1.:. » i w2 FI-IEF' SIS ity P R

o e £ positions armpee feam City ?ﬁ;ﬂﬁnﬁj ii'.:, s ram
S e S @f’ & Grar‘lts -I: plement e o mgue s
e ipnd ;i annua ontinue v e

1..:-:1- -i'l-.."l Fam II"I'IIEI'Il:l'E' EE -tl st oy crasig e
e e 7 Ingreas ﬂtE . T
v T |:— :urrr:"nce E ICIETT(%? wzwis “TE ey
e gt an efficienthy nE oward Frraw
A5 ekt g F Cﬂn ,,.r B Tewan

L
w1 7§ cffectively (p vy % 5% manase § T -
mt = & increased Q}ge (!Tl%g ;ttal"n |E\E-E- 1’."-" I B oty n b s
_r-r.._:: u e FIU-I:II-E Q e Et""’ﬂlf :—__ - R
. provid v {...__ . TR —
o oo UPORTE o CEIF}EJCIW 6/ :-rDcecIurES"?t" i /o e
q;.uu Ry UF' £ Tuoing
\H

S i TC IEPES mﬂnagelrjs P e 0
udd £ peguees & oy 8 giakeholdera Vg, =t ]
. |:=- eTUN recipients % . =

1l TRk
—— parddpe
T Haeearing “throu hDLl‘t R
7 i T T J.g polﬁﬁﬁ "-" P’E‘DPIE '::' “' R
e .""‘*-" A -""" II'I"||:I + — "I'.',-.:l el -
F ' Tl Sooey
— S E""' ope Tt — ?-'. 1‘3'__:-.‘ J.':.::- - T M
WL Ladennd g s T E-'I]"HTEI;IEB ‘b’__ e m " ﬂ changes Yy tagrerms e e
L W e . B H\LE. Q’ E—' E i: e | |r'|:||_|- L AT AT u.-'.-'\u “hig
i rws akjesver -E,E{"' = W i

e R—
- - o avelon EETEL WayE iy
e ‘_-“.-.r : - ._-_'&'.:.' B .?.: I[I)Jr‘:l:rs. ~ L RN wm
P :

momd Juoeow skncow

rarmE Ry :IE'.'IH—.H:'.' E‘UF'F":"_".I-E i ::_1. kilca
Fegrly deoumamr SkErahipy hllal-ltal-llr'; F il :H'H—.d-'-.=l-'l o
Frris i ptelses DOSTve - THRE T
wrar " rariing PONCY e, mewewa
AT IrzsE e T AT

@

SYSTEMS
NO



Takeaways from Our Analysis

=  Admin Spend appeared to
Increase significantly in 2020

= Grants managers continue to
spend more time monitoring
compliance than any other
activity; this has continued to
Increase over the years.

= 56% of respondents said that
Performance Outcomes did
not improve or they didn’t
know if they did

SSSSSSS

78% said that the Pandemic
affected Outcomes

The GREAT Act starts to
make its impact felt

Grants managers aren’t happy
with their technology,
particularly accessibility and
cost.

Systems, Training, Efficient
processes remain priorities
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Suggestions from Survey Respondents-
Priorities for Effort to Improve

6.6 What do you think shouldbethe highestpriorities /best ways to improve grant mgmt?

Processes

SYSTEMS

Simplificationin grant making; Diversity and
inclusion taken into considerationin grant
making.

Standardizing reporting

Quarterly meetings are important between
the grantor and recipient as well

Make the indirect costrate proposal process
less onerous

Uniform application and performance
standards across federal agencies.

Havingl clear and realistic expectations and
expectations in grant language.

Consistentand streamlined grants processes
across the grants lifecycle

Bring in more diverse stakeholdersand
intentional engagement from the communities
the grants are intended to help.

Personnel

Knowledgeable staff
More and affordable training
Adequate Staffing

Attracting highly qualified, enthusiastic
career-track employees

Mandatory certification
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Suggestions from Survey Respondents-
Priorities for Effortto Improve

6.6 What do you think shouldbethe highestpriorities /best ways to improve grant mgmt? (cont’d)

Systems

SYSTEMS

One common federal grant platform for applying,
managing and data reporting

Ensure federal agencies that have failing, long outdated
IT systems have the resources to update/replace those
systems.

Automating grants management systems to tie outcomes
and financial side together. We can't measure efforts
against outcomes, but a good grant management system
would help us as a non-profit to do so.

Periodic “facelifts” to older, stodgier (federal) grant
management portals

Reduction of reporting burden by consolidation of
electronic systems;

Data

Data analytics tailored to the type of grant program

- objectives.
Standardization of data

Improved data management via grants

management system;

Education on performance inputs and outputs
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Thank you!

WWW.reisystems.com

45335 Vintage Park Plaza
Sterling, VA 20166

Rujuta Waknis | Jeff Myers

(571) 244-5930 (202) 361-2986
rujuta.waknis@reisystems.com imyers@reisystems.com



mailto:rujuta.waknis@reisystems.com
mailto:jmyers@reisystems.com
http://www.reisystems.com/

