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Just Focus on the Grants

State, local, and non-profit grant-making organizations face many more challenges today than they

did just a decade ago. Grant programs are expected to increase grants and awards, track those

grants, report out more data about those grants, reduce risks, combat fraud, comply with government
regulations and do all of this with smaller budgets and staff. Many grant programs operate with manual
processes or legacy systems that cause additional problems. To address these challenges head-on, REI
offers an effective low-code grant solution called GovGrants® that addresses these challenges so grant
managers can just focus on grants.

GovGrants®, a turnkey Software-as-a-Service (SaaS) solution can manage the full lifecycle of a federal
government grant program. Accessible through any device, anywhere, GovGrants® provides a highly
intuitive user interface for an excellent user experience. GovGrants® offers a fully automated grants
system that is delivered when and as needed. Our solution also integrates with financial enterprise
resource planning systems.
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CAPABILITIES
AS A GRANTEE AS A GRANTOR FOR SUB-RECIPIENTS

* Planning Module

* Opportunity Module

* Application Module

* Grant Setup Module

+ Award Management Module
* Progress Reporting Module
* Closeout Module

* Audit Module

+ Analytics Module
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* Planning (Setup) Module

* Announcement Module

* Application Module

* Application Review Module
+ Award Module

+ Award Mgmt (Monitoring)

Module

» Site Visit & Progress

Reporting Module

+ Payment Requests Module
* Closeout Module

« Audit Module

+ Analytics Module

info@reisystems.com

* Registration Module

* Opportunity Module

* Application Module

+ Award Management Module
* Progress Reporting Module
+ Closeout Module
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BENEFITS

- Cost Effective. Offered on a subscription basis—no hardware, software, or platform upgrade costs.

- Highly Configurable. Tailored to your unique agency grant business processes and configurable by
anyone.

- Automation Driven. Built on a robust automated workflow, notification, and approval engine that
reduces manual processes, increases compliance, and improves accountability.

- Data and Reporting Centric. Provides agencies powerful business intelligence and reporting
capabilities that demonstrate overall program performance.

MISSION IMPACT
Utah State Board of Education (USBE)

The USBE provides programmatic and fiscal grant support across
the State of Utah. USBE managed $4.5B in grants on 40+ error-
prone spreadsheets. The system was fraught with overpayments,
non-compliance, and a lack of transparency. GovGrants automated
the entire lifecycle which optimized USBE’s labor and payment
operations, increased visibility and accountability, reduced waste
and risk, and increased productivity by 35%.

San Diego’s Economic Development Department (EDD)

The EDD fosters community revitalization and economic
opportunity to ensure a high quality of life for residents. It managed
a $10M paper-based block grant program that was troubled with

a lack of tracking, reporting and performance, collaboration and
information sharing, and errors. Within two months GovGrants

was implemented and dramatically improve the user experience,
increased recipient applications by 30%, and reduced errors and
noncompliance by 25% and reduced labor hours significantly.

Legal Services Corporation (LSC)

LSC, a congressionally funded nonprofit, provides grants for civil
legal aid for low-income Americans with the mission of promoting
equal access to justice. They distribute around $420M of grants

a year. Their grants were managed by five different systems and
many processes were manual with no financial system integrations.
LSC also had no centralized reporting ability, and the customer
experience was poor. In four months, GovGrants centralized and
automated all grant and financial operations. LSC was able to ramp
up two new grant programs in three weeks. Application times were
reduced by 80% and application reviews when from weeks to days.

Optimize your grant mission outcomes, request a demo today at govgrants@reisystems.com.
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