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REI Accelerated
Delivery Excellence:

Mission-Driven, Customer-Centric, Al-Enabled

REI Systems accelerates mission impact by combining speed, precision, and innovation to help
agencies deliver high-value results faster. In today’s complex environment, success depends not just

on rapid execution, but on delivering the right outcomes with agility, security, and confidence. Our Al-
enabled, customer-aligned approach enhances delivery velocity and embeds adaptive risk management
throughout the lifecycle—so teams can anticipate challenges earlier, reduce uncertainty, and stay
focused on measurable impact.

The REI Difference: Accelerating Outcomes Through Innovation

We drive meaningful efficiencies through intelligent automation and Al-driven delivery frameworks,
enhancing productivity, compressing timelines, and reducing costs. By continuously upskilling our
teams to effectively harness these tools, we deliver secure, reliable solutions with greater speed and
less rework, translating innovation into measurable mission results.
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Al-Driven Innovation and Intelligent Automation
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REI Delivers Reliability, Effectiveness and Innovation to Customers

REI Systems accelerates mission impact by combining speed, precision, and innovation to help
agencies deliver high-value results faster. In today’s complex environment, success depends not just
on rapid execution, but on delivering the right outcomes with agility, security, and confidence. Our
Al-enabled, customer-aligned approach enhances delivery velocity and embeds adaptive risk
management throughout the lifecycle—so teams can anticipate challenges earlier, reduce uncertainty,
and stay focused on measurable impact.

Reliable Program and Engineering Craftsmanship

Project Management Deliver secure, scalable

solutions with DevSecOps
and automation, using
tools tailored to each
customer’s mission

Ensure predictable,
mission-aligned outcomes
through Al-driven

planning and analytics

REI WAY:
Delivery

Practices High Performing

Teams

Effective Customer
Engagement

Deepen customer
alignment through
real-time insights and
value storytelling

Drive productivity and
impact with agile
teams empowered
by Al insights
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Accelerated Impact in Action

SOFTWARE DEVELOPMENT

60% of REI pilot respondents reported 10-30% productivity gains using Windsurf (formerly
Codeium)—cutting coding time and improving accuracy.

TECHNOLOGY BUSINESS MANAGEMENT (TBM)

With a 97% accuracy rate, our NLP model correctly classified $15B of IT spend
data in minutes, instead of weeks of manual, low-value, error-prone labeling
efforts, saving more than $209,000 in labor costs.

PROJECT MANAGEMENT

REI project managers cut administrative effort by 40% and uncovered 15+
hidden risks by integrating Al copilots for automated reporting, risk analysis,
and smarter project oversight.

MODERNIZATION

Using tools such as Rhino.ai and Axal across different legacy applications’
modernization, REI accelerated delivery by about 30-40% saving $450K and 6+
months of time by transforming 400K+ lines of code into cloud-native applications.

Contact us today to find out how we can help you accelerate mission impact.

Email us at info@reisystems.com.
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